MAPHUMULO YOUTH
DEVELOPMENT STRATEGY

Maphumulo Youth Development Vision
“By 2015, the Youth of Maphumulo, united across cultural, political,
religious and racial spectrum, shall have been empowered to play a
central role shaping their destiny and meaningfully contributing to the
socio-economic development.”
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SECTION 1: INTRODUCTION
“Every state should provide its young people with opportunities for obtaining education, for
acquiring skills, and for participating fully in all aspects of society, with a view to, inter alia,
acquiring productive employment and leading self-sufficient lives” United Nations World
Program of Action for Youth.

It is against this background that Maphumulo Municipality has developed the
Youth Development Strategy and put issues of youth development top on
Maphumulo development agenda. Maphumulo Municipality has realised that in
order to achieve its objectives of youth development, it cannot decide for the youth
what this strategy should contain, but the youth of Maphumulo will have to be part
of developing and implementing the Youth Development Strategy.

Youth in South Africa constitutes 41 percent of the population of the country. This
warrants a specialised and prioritised attention from the side of the Government of
the Republic of South Africa on youth development. The history of youth
development in this country shows that before 1994, the youth was never given an
opportunity to develop to its fullest potential.

Youth development used to happen within a context of political, economic, social
and cultural oppression. Young people were exposed to adverse political and socioeconomic conditions that were characterised by poor housing, a lack of recreational
facilities, a lack of access to decent education, unemployment and poor health
facilities. The challenges that are currently facing the youth of South Africa, can be
attributed the situation mentioned above.

It must be noted though that the challenges that South Africa in general and
Maphumulo in particular, face when it comes to youth development, are the
epitome of what is being experienced by and in all third world countries, third
world cities and third world towns.
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According to Maphumulo Integrated Development Plan, the population is relatively
young with 68.4% being below the age 34. Maphumulo IDP further acknowledges
that this relatively young population signifies a high potential for population
growth in the future.

Globally, youth development strategies tend to focus on to a certain section of the
young people, on the expense of the other section. This warrants that Maphumulo
Municipality identifies development strategies that are biased towards the youth.
These development strategies will also have to be all- encompassing.

There

Maphumulo Youth Development Strategy will endeavour to address the plight of
vulnerable section of the young people. These young people include the following:


The youth that is in the low end of the economy (low-income young people)



Young people who have dropped out of school



Young people who live on the streets



Young people who are in foster care and group homes



Young people in the juvenile justice system



Adolescents addicted to alcohol or other drugs



Pregnant and parenting youth



Gay, lesbian, bisexual, and transgender young people



Survivors of childhood sexual, physical, and/or emotional abuse



Youth with mental or physical disabilities.

It is against the above background that Maphumulo shall strive to eventually
develop a comprehensive and multifaceted youth development strategy that will be
building on the assets and strengths of young people and assisting them to define
goals, complete school, and plan their futures. Maphumulo Youth Development
Strategy shall among other things focus on the provision of holistic support and
opportunities for young people.

The abovementioned objective will be achieved through ensuring that the young
people are part of the initial stages of the planning process and therefore be able
identify their own needs. The ultimate product of this strategy is to see the young
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people of Maphumulo, having positive life skills, being valued and useful, and
being spiritually grounded. All this will be done by building on their capabilities
and assisting them to cultivate their own talents, developing positive self-image and
developing a smooth transition to adulthood.

It must be mentioned that youth of Maphumulo, like youth across South Africa, face
many challenges. They are particularly susceptible to social ills such as HIV and
AIDS, crime and drug abuse. The youth of Maphumulo faces many challenges, some
of which are, unemployment and lack of opportunities; apathy and lack of
engagement with government with respect to development and lack of focus on
youth issues by Maphumulo Municipality.

Maphumulo has however acknowledged the importance of youth in the functioning
of the Municipality and youth issues are beginning to feature strongly in the
development agenda of Maphumulo Municipality.

It must be mentioned that although youth development may feature prominently in
Maphumulo development agenda, the reality is that the youth population of
Maphumulo Municipality is still the hardest hit by poverty, unemployment,
substance abuse, poor health facilities, HIV and AIDS and poor state of sports and
recreational facilities.
Maphumulo Youth Development Strategy seeks to provide a guiding framework for
youth development in Maphumulo, but at the same time identifying projects that
can be implemented to address the challenges that have been identified in this
document.

The main focal point of Maphumulo Youth Development is to ensure that youth
development and local economic development both feature prominently as
programmes and projects in all Maphumulo Municipal departments. Each of the six
departments of Maphumulo should report on how in each financial year it intends
benefited the young people socially, economically and otherwise.
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This strategy shall endeavour by all means to follow a framework that will advance
a whole range of youth issues. These issues shall include but not limited to:


Life skills: decision making, communication, problem solving, alternative
dispute resolution and others;



Employment/income-generating opportunities;



Education: opportunities to continue their education and to restore the
deficits of past education (literacy and numeracy are critical issues);



Accommodation;



Respect, being listened to and having a safe space to discuss concerns;



A sense of self, identity and value;



Alternatives to the fatalistic, violent youth culture and credible, positive role
models;



Assistance in re-establishing relationships with their families; lack of family
support is a key contributor to many youths' sense of failure and
hopelessness.

SECTION 2: MAPHUMULO AT GLANCE
Maphumulo Integrated Development Plan of 2011/12 states that the municipal area
of jurisdiction is approximately 894km² in extent. The Maphumulo municipal area
stretches from the Umvoti River in the north to the UThukela River in the South.

It borders four Municipalities, viz, Umvoti, Ndwedwe, KwaDukuza and Mandeni.
Maphumulo Municipality is one of the four municipalities that make up the ILembe
District Municipality. Maphumulo functions as the district node and dominant a
semi rural commercial centre in the ILembe District.

Maphumulo Municipality occupies a coastal and inland stretch of approximately 34
km in length and 74km in width, a variety of clustered and ad hoc settlements and
small towns exist and are linked with a well-developed network of roads and rail
infrastructure. The key feature of Maphumulo is the P711 Development Corridor
that runs through it.
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The name Maphumulo epitomizes the historical background of the area being the
home to Gcugcwa Nzama and his kraal. The town Maphumulo is built on the
KwaMkhonto tribal settlement called Maphumulo. The Maphumulo municipal
office is situated opposite the site of Isabuyaze and is dedicated to the subsistence
farming industry and colonialism, religious heritage of the early settlers of the town
Mphumulo. The population dynamics of Maphumulo Municipality is highly diverse
due its multi-racial composition and rich settlement history.

Maphumulo has a distinct eastern flavour and is linked to the earlier settlement of
missionary families who arrived to preach Christianity and establish churches as
well as schools. The official statistics for population of Maphumulo Municipality as
per Community Survey 2007, is 162 000. Extremes of affluence and poverty are
evident in Maphumulo, with developed nodes along the coast but large areas of
significant underdevelopment in the hinterland. Major backlogs on service delivery
and on the maintenance of existing infrastructure exist.

In terms of settlements, the existing urban development is located in the formally
established village towns of Maphumulo, Mxhosa, Kranskop, KwaJim, as well as
portions of Maqumbi. Peri-urban to semi-rural settlement occurs throughout much
of the centre of the municipality, extending from the northern boundary via
Maphumulo, KwaSizabantu and uMvoti to the southern edge abutting Stanger.

It must be noted that densities and development qualities vary significantly.
Although some rural settlement occurs in the Groutville area, much of the rural and
traditional settlement is concentrated in the north-western Ingonyama Trust areas. A
variety of new housing areas is in the process of being established throughout the
municipality from Mabomvini in the north to Maqumbi in the south.



There is a significant number of gazetted land claims that occur in band from
Kranskop to Maphumulo Town and westwards, this may influence the potential
phasing of development;
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Most of the facilities are located in urban and peri-urban areas, with the exception
of basic education facilities, there is expected to exist a backlog in the rural areas;



Commercial local level activities are located in all urban and peri-urban areas; the
minor commercial development is located in the Maphumulo and Kranskop
areas;



Industrial manufacturing investments in Maphumulo include the Kranskop,
Ekhamanzi Springs and sugar plantations. The Isithebe Industrial Estate in the
Mandeni area is of significance in the south and the Tongaat and Maidstone
industrial areas in eThekwini in east. Smaller scale light industrial activities exist
north of Stanger and in the Groutville area;



Agriculture is the dominant economic sector in Maphumulo contributing 23% of
the total gross domestic product. The dominant agricultural product is sugar
cane. There are however also other agricultural products such as vegetables,
flower and sub-tropical vegetables. The majority of the commercial farming areas
consist of large-scale activities. The municipality also accommodates areas of a
forestation and related paper mills at Mandeni and Maphumulo; and



Recreation has significant potential and the municipality has identified the need
to enhance and extend the sector. Primary factors attracting tourist to the area
include beaches, culture and wildlife.

Age of the Population
The high number of potentially economically active persons creates a growing
labour pool. The constant availability of labour is an essential element in economic
growth, which is considered as being important development opportunity for
establishing a more balance urban area and local economic base.

The Maphumulo youth segment of the population has a large base, and total
number of people under the age of 19 years accounts for 37.8% of the total
population, and the percentage of the population that is 34 years or younger
comprises 68.4% of the total population. The age group 65+ represents only 6% of
the total population. It is interesting to note that the Male component in the age
group 65+ comprises a very small percentage of the total population, i.e. only 1.8%.
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SECTION 3:
3.1

DEFINITION OF TERMS

Youth

Youth refers to young persons, i.e. young women and young men, between the ages
of 14 and 35. This group requires social, economic, economic political support to
realise their full potential. Whilst this definition is broad, encompassing a large slice
of one’s life. It is understood that this is a time in life when most young people are
going through dramatic changes in their life circumstances as they move from
childhood to adulthood. Young women and young men face many challenges and
threats that are unique to them alone.

3.2

Youth Development

Youth Development refers to a process whereby young women and young men are
able to improve their skills, talents, abilities as well as to extend their intellectual,
physical and emotional capacities. This process includes the opportunity for young
women and young men to express themselves and to live full lives in all social,
cultural, economic and spiritual spheres. Youth development also refers to engaging
young women and young men in development activities as participants in the
decision–making processes and as beneficiaries.

3.3

Youth Empowerment

Youth Empowerment refers to the process of increasing personal, inter-personal and
political power to enable young women and young men or groups of people to
improve their life situation. It requires the full participation of young women and
young men in the formulation, implementation and evaluation of decisions
determining the function and well-being of the society.

3.4

Mainstreaming of youth development

Mainstreaming of youth development refers to a process of integrating youth
development into the core of work of the spheres of government.

For Maphumulo Municipality, mainstreaming of youth development would therefore
entail the following:
D e ve l o p e d b y S S Dl a m i n i & A s s o c i a t e , 2 0 1 2

9



The inclusion of youth development agenda in Maphumulo IDP;



The inclusion of youth development agenda in Maphumulo Budget;



The inclusion of youth development agenda in Maphumulo skills development,
learnerships, internships and in service training programmes;



The participation of the youth in Maphumulo governance structures and processes;



Youth development agenda cuts across all departmental programmes and projects

SECTION 4: LEGISLATIVE FRAMEWORK FOR YOUTH
DEVELOPMENT
4.1

International instruments promoting youth development

South Africa is both a global village and a member of the international community.
The status of the Republic of South Africa in the international arena makes it to be
able to influence and to be influenced by international declarations, accords,
legislation and instruments on youth development. It is important to note that lays a
very important in the international community and as such, South Africa is a
signatory to the following international declarations and Charters:

4.1.1

United Nations Charter (1945)

The Charter principles include the attainment, by young women and men:
" … of an educational level commensurate with their aspirations; access to
employment opportunities equal to their abilities; food and nutrition adequate for
full participation in the life of society; a physical and social environment that
promotes good health and protection from disease and that is free from all types of
violence. Human rights and fundamental freedoms without distinction as to race,
sex, language, religion or any other forms of discrimination; participation in decision
- making processes; and places and facilities for cultural, recreational and sports
activities to improve the living standards of young people in both rural and urban
areas".
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4.1.2 United Nations World Programme of Action for Youth (2000 and beyond)
The United Nation World Programme of Action for Youth is aimed at ensuring the
well-being of young women and men and their full and active participation in the
society in which they live. Its principles and purpose have helped to inform the
National Youth Policy at many levels.

4.1.3 Millennium Development Goals (MDGs) (2000)
South Africa, as a member of the United Nations, has pledged to ensure delivery of
the United Nations Millennium Goals. The Millennium Goals have specific targets
to be attained by 2015. These are:
Eradicate hunger and poverty;
Achieve universal primary education;
Promote gender equity and empower women;
Reduce child mortality;
Improve maternal health;
Combat HIV and AIDS, malaria and other diseases;
Ensure environmental stability; and
Develop global partnership for development.
4.1.4 Commonwealth Youth Charter (2005)
The Commonwealth Youth Charter provides guidelines for the development of
national youth policies in all Commonwealth countries towards creating societies
where young women and men are empowered to develop their creativity, skills and
potential as productive and dynamic members. It promotes the full participation of
young women and men at every level of decision-making and development, (both
individually and collectively). It recognizes the following principles and values for
youth development:
Gender inclusivity – a commitment to implementing the 1995 Commonwealth
Plan of Action on Gender and Development, which focuses on increasing
women’s participation as well as integrating gender concerns in all activities;
Empowerment – a commitment to equity and access to resources in achieving
equality and participation in decision making and action for all youth, regardless
of gender, geographic location, social, cultural or economic circumstances;
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Human rights – a commitment to extending the benefits of development within a
framework of respect for human rights;
Sustainability – a commitment to sustainable development and the alleviation of
poverty through philosophies and actions espoused in the Harare Declaration
(1991); and
Integration – a commitment to the integration of the concerns, issues and
aspirations of young women and men into the mainstream of all local, provincial,
national and international activities.

Emanating from the Commonwealth Youth Charter is the Commonwealth Plan of
Action for Youth Empowerment (PAYE), 2007 – 2015. This Plan of Action targets
three strategic programme areas for youth:
Youth Enterprise and Sustainable Livelihoods: an integrated package of microcredit, enterprise training and business support targeted at young women and
men with potential for self-employment;
Youth

Work,

Education

and

Training:

a

programme

dedicated

to

professionalising youth work, building a body of specialist knowledge for youth
development work; and
Governance, Development and Youth Networks: a programme aimed at
promoting youth participation in policy making.

4.1.5 African Youth Charter (2005)
The Charter draws from various international agreements and commitments. The
Charter commits African governments to ensuring that issues affecting youth in the
areas of employment, sustainable livelihood, peace, security, law enforcement,
education, health, youth participation, national youth policy, and youth with
disabilities, among others, are adequately addressed within the framework of
national youth policy and youth development programming initiatives.
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4.2

National Policies and Legislations

4.2.1 The National Youth Commission Act No.10 of 1996
The Constitution of South Africa (1996) recognizes the role played by young people
as well as their future role in moulding a society that belongs to all. The passing of
the National Youth Commission Act (Act No. 19 of 1996) represents a major
commitment by government to treat the needs of the youth in a serious and
comprehensive manner.

Through this Act, the National and the Provincial Youth Commissions (NYC) were
established. In addition, Youth Directorates were also established across
government departments throughout the country, a demonstration of the value
attached to youth in this country.

The National Youth Commission (NYC) was mandated with the task of advancing
youth development through:
the development and coordination of the national youth policy;
the development of an integrated national plan that uses available resources and
expertise for the development of the youth, which shall be integrated in the
reconstruction and development programme;
the development of
recommendations

to

principles and guidelines and the advancing of
government

regarding

such

principles

for

the

implementation of the national youth policy;
coordinating, directing and monitoring the implementation of such principles
and guidelines as a matter of priority;
implementing measures to redress the imbalances of the past relating to various
forms of disadvantaged youth generally or by specific categories of youth;
promoting uniformity of approach by all organs of the state to matters relating to
the youth;
maintaining close liaison with institutions, bodies or authorities similar to NYC in
order to foster common policies and practices and promote cooperation;
coordinating the activities of various provincial government institutions involved
in youth matters and to link those activities to the integrated national youth
policy; and
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Developing recommendations related to any other matter, which may affect the
youth.
4.2.2 National Youth Policy, 2000
The National Youth Policy 2000 was a formal recognition and articulation of
aspirations, needs and conditions of young women and men through a policy
initiative. It was guided by two rationales:
Provision of opportunities to the youth through the programmes and services
provided by the government and NGOs to enable them to reach their full
potential as active participants in society; and
Active involvement of the youth in national development through promoting a
spirit of co-operation and co-ordination of government departments, nongovernment organization and youth groups in youth development.
The stated goals of the National Youth Policy are to:
Instil in youth the awareness of, respect for an active commitment to the
principles and values enshrined in the Bill of Rights, and a clear sense of national
identity;
Recognize and promote the participation and contribution of youth in the
reconstruction and development of South Africa;
Enable youth to initiate actions which promote their own development and that
of their communities and broader society;
Develop an effective, coordinated and holistic response to the issues facing youth;
and
Create an enabling environment and communities, which are supportive of
youth, presenting positive role models whilst promoting social justice.
The vision, goals and objectives of the policy are expressed in the sectoral strategies,
which address the major needs, challenges and opportunities facing youth. These
sectoral strategies represent the major priorities and critical concerns facing young
women and men. The key strategy areas/sectors identified were:
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Education and training;
Health;
Economic participation;
Safety, security and justice;
Welfare and community development;
Sports and Recreation;
Arts and Culture;
Environment and tourism; and
Science and technology
The policy had limitations outlining in very specific terms the targets for reversing
the identified disadvantages and setting indicators and timeframes regarding youth
development. The National Youth Policy 2000 was widely used by government
departments as well as civil society institutions in conceptualizing and
implementing youth development program.

4.2.3 National Youth Development Policy Framework 2002-2007
The National Youth Commission developed a National Youth Development
Framework, which was aimed at promoting holistic and integrated approach to
youth development through the identification of strategic intervention areas to
address specific needs, challenges and opportunities confronting the youth of South
Africa.
The Policy Framework sets out in a comprehensive form a plan for youth
development. The policy framework provides an outline for the mainstreaming of
youth development as an integral part of the broader transformation project and
challenges in South Africa. Its strategic objectives are:
To locate youth development in a holistic strategy that encompasses the political,
economic and social dimension;
To build an integrated and sustainable approach to youth development initiatives
based on multi-sectoral interventions and create enabling environments for youth
to participate;
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To identify priority areas and sectors of possible interventions in terms of the
existing cluster system used in government and experience of government and
the National Youth Commission (NYC) in the past years; and
To clarify roles and responsibilities of the stakeholders in youth development i.e.
youth, government, civil society and independent institutions.

The Policy Framework identifies certain groups that should be accorded priority and
special attention due to the specific difficulties they face. It advocates for policies
and programmes to be targeted based on race, gender, age, class and location.

The target groups identified in the framework are young women; youth with
disabilities; unemployed youth; school aged and out of school youth; youth based in
rural areas and; youth at risk.
The Policy Framework further accords responsibility for facilitating and
coordinating youth development to four broad categories of institutions and
organizations:
All three spheres of government, with the responsibility of making policy and the
overall monitoring of implementation of the government’s program of action in
line with broad national agenda and policy framework;
National and provincial legislatures, with a monitoring and evaluation role to
play in terms of the implementation of youth development initiatives;
Statutory and Constitutional and other independent institutions established to
monitor Government’s Program of Action, hear complaints, undertake research
and report to parliament; and
Civil society with a critical role to play in terms of implementation of identified
programs, building capacity, and acting as the voice of the youth sector as well as
advocacy and mobilization of young people and their organizations.
Furthermore, the Policy Framework advocates for the development of indicators for
monitoring the general advances made in terms of the improvement of the quality of
life of youth as well as the more specific impact of targeted interventions. The NYC
would develop this in conjunction with other relevant stakeholders.
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However, this Policy Framework, which is also an implementation plan of youth
policy, fell short of providing details. It identified challenges facing the youth and
broadly the implications of these identified challenges for policy as well as the areas
of intervention.
It did not identify specific targets, indicators, implementation plan and time frames,
hence the need for departments to articulate their own plans with time frames and
targets in supporting the implementation of the framework.

4.2.4 The Interdepartmental Committee on Youth Affairs (IDCC)
In addition to the NYC, an Interdepartmental Committee on Youth Affairs was
established. Chaired by the NYC, this committee is aimed at coordinating
government programmes, develop consolidated youth budget and oversee
programme implementation and integrate programmes across departmental lines.

4.2.5 White Paper on National Youth Service (1999)
Emanating from the National Youth Policy, the Green Paper on the establishment of
the National Youth Service Program (NYSP) was prepared. It sets out clear time
frames and targets for the implementation of the National Youth Service in South
Africa.

4.2.6 Other policies, legislation and guidelines that impact on youth
Alongside the youth institutional machinery, there has been a host of other policies
and legislation in the post-apartheid period directed specifically at youth
development or placing youth development at the centre of their policy. Amongst
these are:
The Child Justice Bill No. 49 of 2002: currently before parliament, which aims at
establishing a comprehensive legal framework for children accused of crimes and
protecting their rights as entrenched in the Constitution of South Africa.
The HIV and AIDS Strategic Plan for South Africa (The NSP 2007-2011):
advocating for the prevention, treatment, care and support, with special focus on
the implementation of policies and programmes to mitigate the impact of HIV
and AIDS especially to vulnerable children, youth and youth-headed households.
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Skills Development Act No. 7 of 1998: which aims to develop the skills of South
African citizens, including youth; to improve the quality of life of workers; to
promote prospects of work including self-employment.

Under this Act,

learnerships are provided to young people.
Employment Equity Act No. 55 of 1998: seeking to protect workers and job
seekers from unfair discrimination. Its aim is to achieve equity in the workplace
by: promoting equal opportunities and fair treatment in employment through the
elimination of unfair discrimination; and implementing affirmative action
measures to redress the disadvantages in employment experienced by designated
groups to ensure their equitable.

The South African Schools Act (SASA) No. 84 of 1996; and other relevant
Education Policies: for the provision of quality education as well as the
protection of learners as a constitutional mandate.
Convention on the Elimination of all forms of Discrimination against Women
(CEDAW) and related national gender policy frameworks, including the Gender
Policy Framework for Local Government (2007) which aims to promote and
facilitate gender mainstreaming and empowerment of women.

SECTION 5: LOCAL GOVERNMENT MANDATE AND RESPONSES
FOR YOUTH DEVELOPMENT
As a sphere of government where youth live on a daily basis, there are municipal
policies and frameworks that mandate local government to act in relation to youth
development. These are:

5.1

Municipal Systems Act, 2000

Chapter 4 of the Local Government Municipal Systems Act, 32 of 2000 provides for
the development of a culture of participatory governance. Municipalities are
encouraged to create conditions for local communities to participate in their affairs.
This would include participation in the preparations, reviews and organization of
Integrated Development Plans (IDPs) which are a mandatory tool for integration
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and which require that …“all municipalities undertake developmentally-oriented
planning”.

5.2

Intergovernmental Relations Framework Act, No 13, 2005

South Africa is based on a democratic model of cooperative governance that is
enshrined in the Constitution and provides a foundation for intergovernmental
relations. Chapter Three of the constitution identifies three spheres of government:
national, provincial and local.

Although each sphere has different roles and responsibilities, the Constitution
recognizes that the spheres cannot work independently of each other. The three
spheres of government are obliged to cooperate, negotiate and find ways of agreeing
on administrative, political and financial issues.

Chapter Three also requires parliament to pass an Act that provides for structures
and institutions that foster cooperative government and intergovernmental
relations. The Act that regulates such relations is the Intergovernmental Relations
Framework Act, No 13, 2005.

Cooperative governance is particularly important where there are national or
provincial programmes that may not be easily implemented without the
participation of local municipalities and traditional leadership. An example of a
programme that requires national, provincial and municipal participation is The
National Youth Service (NYS) Programme.

5.3

The White Paper on Developmental Local Government 1998

Section B (1) of The White Paper on Developmental Local Government of 1998 states
that “Developmental Local Government is local government committed to working
with citizens and groups within the community to find sustainable ways to meet
their social, economic and material needs and improve their quality of life”. These
groups include women, youth, disabled persons and children.
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5.4

Municipal Youth Guidelines 2004

In response to the need for intervention and guidance for youth development at
local level, a national conference on Youth Development at Local Government Level
was held on 21 to 24 May 2002. Subsequently the Youth Development Guidelines for
Local Government in South Africa (YDG4LG 2004) were developed in 2004 to
provide guidance for:
The Department of Provincial and Local Government to ensure compliance and
evaluate municipal performance as part of IDP accountability framework;
Provincial MECs responsible for Local Government and Local, District and
Metropolitan Municipalities to set policy, oversight of the strategy, public
consultations and evaluate performance as part of the IDP;
Portfolio committees of councils at the three spheres of Government to provide a
conducive environment, consult on and provide oversight and foresight on youth
development;
Youth Units in municipalities to assist in planning, setting targets, resourcing,
mainstreaming of youth development, lobbying, and evaluating performance;
Youth Councils, civil society and youth organizations to lobby and hold the
municipality accountable for youth development in their constituency.
Further, the Guidelines outline the minimum programme content for all
municipalities to place in their IDPs and operational business plans and to
implement, under the following:



Voluntarism;



Advisory and career guidance services;



Sports and recreation;



Skills development;



Income-generating initiatives and Local Economic Development (LED);



Wellness and fitness;



Health promotion; and



Environmental action.
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SECTION 6: MAPHUMULO YOUTH SITUATIONAL ANALYSIS
There are challenges that have been identified, which if not addresses can pose a
serious hindrance in the successful implementation of Maphumulo Youth
Development Strategy, but it must be mention as well that there are plethora of
opportunities that have been identified, which can play a major role in overcoming
some of these challenges. These include the following:


There is generally no focus on youth issues in Maphumulo and even the least that
is taking place is happening in a fragmented manner and this needs to be
addressed so that youth activities can be addressed holistically with an aim of
realising Maphumulo Youth Vision 2015.



There is clearly a lack of understanding of roles, responsibilities, mandates and
functions of Maphumulo Municipality when it comes to issues of youth
development. This results in frustration by many youth and community
members, as they believe that the municipality is not delivering. It is crucial that
the Municipality provide information wherever and whenever possible, on the
spheres and mandates of government, as articulated in the Constitution sections
156 and 229 and the various pieces of legislation.



Strong political leadership and commitment have been shown to be crucial to
success. The commitment to youth development has already been shown through
the commitment by Maphumulo Municipality to call a Youth Summit, which
culminated to the development of an informed Maphumulo Youth Development
Strategy. This commitment needs to continue, and importantly, a budget needs to
be attached the activities to ensure that youth issues feature prominently on
Maphumulo Municipality’s development agenda.



Maphumulo Municipality is characterised by cultural diversity and therefore
there is a need to involve multi-racial youth in all activities. This is a challenge
that needs to be addressed so that all youth of Maphumulo can participate
meaningfully in addressing issues that is affecting them.



Maphumulo Youth Development Strategy needs to take particular attention to
the needs of the rural youth, the young women and the disabled youth.
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The youth of Maphumulo should begin to utilise the youth forum as well as the
Youth Advisory Centre.



Some of the goals have, through community consultation, identified activities that
are overlapping and therefore can be used by the Municipality to achieve
different objectives. For example, the promotion of sport can be used as a means
to raise awareness on HIV and AIDS, on drugs and alcoholism and to disseminate
information about the Municipality and its roles and functions.
Principles and values guiding youth development in Maphumulo

Youth development programme in Maphumulo is guided by the following set of
principles and values:
a. Strengths-based: Maphumulo Municipality moves from the understanding that
young women and young men have gifts and talents that should be identified, and
they should be provided with opportunities to exercise and enhance these gifts and
talents.
b. Human rights: Youth development in Maphumulo must promote nondiscrimination, adhere to democracy and good governance and protect human
rights.
c. Partnership: Young women and young men are active partners and beneficiaries
in their own development; therefore, young women and young men should be
provided with opportunities for leadership.
d. Diversity: Young women and young men are a heterogeneous group, e.g. women;
rural based; with disability; HIV and AIDS affected and infected; and may have
particular needs that should be catered for.
e. Holistic: Young women and young men have a broad range of inter-related needs;
therefore, youth development should address young people’s needs holistically in
an integrated manner.
f. Empowerment: Young women and young men need opportunities to engage in
skills development, education and sustainable livelihoods.
g. Dignity and respect: Youth development should instil a sense of worth, purpose
and direction.
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h. Transformation:

Maphumulo Municipality views youth development as a

dynamic process that transforms individuals, communities and society.
i. Relevance: Maphumulo Municipality believes that youth development should be
located in relevant contexts: family, community and work place sectors.
j. Participation: Youth development should assist young people to become active
and contributing citizens.
k. Equity: Young people should have equal access to developmental opportunities.
Youth development should promote equal redistribution of societal, political and
economic power and should strengthen young people’s power to utilise such
resources to meet their needs.
l. Effectiveness: Youth development should meet the needs of young people and
produce desired results and outcomes.
m. Sustainability: Youth development should the needs of the current and future
generations.
n. Accountability: Everyone who renders youth development services should be held
accountable for delivery of appropriate and quality services. Youth development
initiatives should instil accountability and responsibility in young people.
6.2.

Maphumulo Youth Development Indicators

The scorecards of all Maphumulo Municipal departments must indicate projects
and programmes that are aimed at empowering the youth of Maphumulo. In the
spirit of mainstreaming youth development as part of Maphumulo development
agenda, the following indicators will have to be included in scorecards of the
relevant departments:







Number and names of projects specifically aimed at youth development
including for sporting and recreational purposes by the municipality
Amount of money and percentage of total budget allocated to such youth
projects
Number of youth-owned ventures doing business in the municipality per
industry/sector: e.g. tourism, construction, electrical services, etc.
Number of young people undergoing training and development under the
auspices of the municipality
Number of youth participating in formulation of the IDP and their
organizations
Number of youth using the council’s library, advisory and career guidance
services per annum
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SECTION 7: MAPHUMULO YOUTH DEVELOPMENT CHALLENGES
The youth of Maphumulo is, as it has been mentioned above, faced with many
development challenges. For Maphumulo Municipality to realise its vision for youth
development in Maphumulo area of jurisdiction, it will be important for the
municipality to identify these challenges and deal with them head.

It must also be mentioned that the challenges that are facing the youth of Maphumulo
are not only unique to the situation of Maphumulo, but these are the challenges that
face the whole of South Africa. The following are the youth development challenges
for Maphumulo Municipality:


The youth of Maphumulo is hard hit by HIV & AIDS
South Africa faces the brunt of the AIDS pandemic. Maphumulo Municipal area
of jurisdiction is also one of the hardest hit areas, with clinic statistics showing
that the rate of infection especially among the young people is very high. The
youth is the most sexually active group, and it has become the fastest growing
HIV infected population.
Young women are particularly vulnerable due to physiological and other reasons
such as abuse and exploitation. Even if they are not infected, young people are
often affected by HIV and AIDS, as parents and caregivers get sick and die. If not
addressed, HIV & AIDS will undermine a number of development gains that
have been made in Maphumulo.



There is a high rate of teenage pregnancy
Research shows that the youth of Maphumulo engage in sexual activities in a
very tender age. This results in high rate of teenage pregnancy that is noticed in
schools and in Maphumulo clinics. Teenage mothers usually dropout of school
before they even finish schooling. This has very negative impact on the literacy
levels of Maphumulo area of jurisdiction.



The youth of Maphumulo is hard hit by unemployment levels
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Unemployment levels among the youth of Maphumulo are very high. Even the
youth that is employed is mainly found within the unskilled labour force. There is
also a high percentage of youth with tertiary qualifications that found itself
unemployed because in other cases they cannot find the right job or they
unemployable due to the qualifications they posses. This can be attributed to the
lack of career guidance in schools.



There is a limited access to education facilities and low education standards
The research shows that there are low education standards among the youth of
Maphumulo. In Maphumulo, there is a noticeable absence of tertiary institutions
as well as colleges for further education and training.



There is non- involvement/non-commitment by the private sector in the plight
of young people
There is no platform that has created by Maphumulo Municipality for the private
sector to play its role in helping the youth to take an active role in the economic
mainstream of Maphumulo area. The private sector has also not committed itself
in helping the youth of Maphumulo to assess economic opportunities in
Maphumulo. It has also been found that the role of private sector in supporting
youth development has been declining especially in such areas as financing youth
entrepreneurship and offering of bursaries and scholarships or even the inservice/in-job training.



There is no co-ordinated effort by Maphumulo youth development
practitioners in tackling youth development in an integrated way
There are many structures as well as government sector departments that have
programmes that specifically directed on youth development in Maphumulo. It is
unfortunate that these structures are not working together, which has led in
duplication and waste of resources. This youth development strategy will help
Maphumulo Municipality to coordinate youth development programmes of all
the role players within Maphumulo municipal area, with an aim of tackling youth
development in an integrated and holistic manner.
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The global economic slump is affecting youth economic participation
The global economic situation is forcing many companies to downsize and cut
cost in all possible ways. This has affected the employability of the youth of
Maphumulo, especially the youth that does not have the skills required by the
market. Most companies have been forced to go the route of capital-intensive
production method.



The youth of Maphumulo lack capital and knowledge to start their businesses
There is generally a lack of capital for youth of Maphumulo to kick start their own
businesses and the stringent requirements by the financiers do not help the youth
to access funding available within these financiers. For youth to establish
profitable and sustainable businesses, they obviously need research skills,
financial and intellectual capabilities, of which most of the youth, are lacking.



There is a minimal youth participation in sports, recreation and culture
programmes
This can be caused by the fact that there are no clearly defined sports, arts and
culture programmes in Maphumulo. It must be mentioned however, that sports is
beginning to get a serious attention within Maphumulo. Maphumulo
Municipality needs to look at working with the Department of Sports and
Recreation for the latter to assist with financial resources to upgrade and to build
new sports facilities within Maphumulo area.



The majority of the employees of Maphumulo are over the age of 50 years
These employees are about to reach the retirement age but the municipality has
not developed any succession plan for the youth of Maphumulo to take over from
the retiring employees.



There is a shortage tertiary institutions in Maphumulo area
There are no reputable institutions of higher learning in the area of Maphumulo.
Maphumulo youth has to go to eThekwini and other areas for an access to higher
learning education



There is a high percentage of emigration of skilled people to urbanised areas
There is reasonable percentage of skilled youth in the area of Maphumulo, but
since these skills are acquired somewhere outside of Maphumulo, the youth tend
to look for employment opportunities near where they acquired these skills and
where they can still further their education.
D e ve l o p e d b y S S Dl a m i n i & A s s o c i a t e , 2 0 1 2

26



There is an increase in child headed families
The high rate of HIV & AIDS among the youth has resulted in an increase in the
child headed families



There is a high rate of pregnancy among the youth
Statistics at Maphumulo clinics show that most of the people who attend
antenatal clinics are the young people especially those who are not yet married
and in most cases the school going young women.



Drug and substance abuse is very high amongst the youth of Maphumulo
Unemployment and lack of educational facilities are some of the factors that
contribute to the high percentage of youth engaging in drug and substance abuse.
This bad has even spilled over to the school going young people.

SECTION 8: IDEAL YOUTH TO BE DEVELOPED IN MAPHUMULO
Maphumulo Municipality will hold a “Strategic Planning Workshop on Youth
Development”,

under

the

theme

–

“Building

Youth

Capacity

for

Total

Transformation”. During this workshop the youth of Maphumulo ‘suggested that the
ideal youth to be build in Maphumulo Municipality, should be imbued with the
following characteristics’:


The young people of Maphumulo must be able to take strategic initiatives to shape
their destiny, and they must not wait for things to be done for them, but they must
constantly search for opportunities on their own;



The young people of Maphumulo must be politically conscious about the history of
the Republic of South Africa in general and that of Maphumulo in particular.



The young people of Maphumulo must be aware and have an understanding about
the present socio-economic challenges, and they must be prepared to take action to
improve their quality of life;



Young people who are enthusiastic and passionate about developing themselves
for their and who are able to seek knowledge and skills to equip themselves for
their various stations in life;
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Young people who strive on seeking new challenges, and not just patriotic but also
proud to positively represent South Africa and Maphumulo in all human
endeavours;



Young people who appreciate the value of the environment and heritage sites in
Maphumulo and take advantage of it for tourism development, job creation and
poverty alleviation;



Young people who care about the aged, sick, the disabled and the vulnerable
sectors of community and they must engage in voluntary work to improve the
conditions of these groups;



Maphumulo must build young people who are disciplined, respect themselves and
the elderly, and who uphold highest moral standards;



Maphumulo must develop young people who are sports and fitness fanatics and
who participate in all sporting, recreational, artistic and cultural activities;



Maphumulo must build young people who are passionate about education and
skilling themselves in order for them to participate in the mainstream economy;



Maphumulo must build a diligent and hard working youth, the youth that
understands that success comes with hard work and the youth that strongly aspire
to be successful entrepreneurs.

In accordance with the National Youth Policy of 2000, Maphumulo Municipality,
will take it upon its shoulders that the following essential functions in regard to the
development of young women and men of Maphumulo: Maphumulo Municipality
will have to:

Nominate an elected councillor that shall take responsibility for overseeing
council’s youth development policies and activities;
Establish a Portfolio Committee on Youth Affairs as a means of informing,
sensitising council and to make proposals for local youth programmes and
services. It is suggested that an EXCO Councillor responsible for youth affairs
chair this Portfolio Committee;
Undertake an audit of the youth programmes, services and organizations located
in the local area;

D e ve l o p e d b y S S Dl a m i n i & A s s o c i a t e , 2 0 1 2

28

Identify the priority needs and opportunities facing young women and men and
their development;
Establish permanent mechanisms for participation by young women and men or
their representative organizations in the planning and decision-making of
council”;
Create mechanisms for young people to understand the issues of governance at
local level;
Identify needs for local facilities required for youth development” ; and
Ensure that it involves the youth in formulation of the Integrated Development
Plan as a constituency.

SECTION 9: WHY MAPHUMULO WANTS TO INVEST IN ITS YOUTH?
Seeing that the youth forms the majority of the population of Maphumulo, it is the
duty of Maphumulo Municipality to ensure that youth development occupies the
centrepiece within the development agenda of Maphumulo Municipality.

The future of Maphumulo lies within the hands of its youth. It is therefore important
that this youth be empowered so that when time comes, this youth is able to take
over from the current crop of leadership without any difficulties.
The following are the reasons why Maphumulo Municipality has deemed it
necessary to put more resources and effort on youth development programme:
Maphumulo Municipality wants to:
Build the future leaders for Maphumulo, who will be able to take Maphumulo to
great heights, and who will continue with the sustainable development agenda
for Maphumulo Municipality;
Empower the youth to be the active participants in the decision making
processes;
Empower its youth with the skills that will enable the youth to compete in the
labour market and with skills that will make the youth of Maphumulo
employable;
Facilitate a process of building young entrepreneurs who will be able to compete
mainstream economy;
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Develop Maphumulo young ambassadors, who will be able to fly the flag of
Maphumulo high locally, nationally and internationally;
Contribute in the struggle of eliminating illiteracy among the young people of
Maphumulo;
Develop the youth is full of self-confidence and determination
Develop the youth with high moral standing and the youth that will be able
distinguish between what is right and what wrong and a youth that will always
strive to live an exemplary life in a positive ways; and
Develop the youth that will be able to spread a positive message about the
scourge of HIV and AIDS and be able to teach other young people about this
disease.
SECTION 10: THE AIMS OF MAPHUMULO YOUTH DEVELOPMENT STRATEGY

The aims of Maphumulo Youth Development Strategy are:


To ensure that the abovementioned development challenges pertaining to youth
development in Maphumulo, are addressed;



To ensure that the youth of Maphumulo, across racial and political spectrum,
participate meaningfully in shaping their future regarding how Maphumulo
Municipality approach issues of youth development;



To ensure that Maphumulo Municipality creates an enabling environment for
youth to become economically viable by playing a central role in the upliftment of
their own lives and that of the communities they live in;



To inculcate the culture of learning among the youth of youth of Maphumulo,
with an aim enhancing the skills level for the youth to participate meaningfully in
economy;



To ensure that the youth of Maphumulo is educated and is aware about the
impact of HIV and AIDS in their own future and that of the community at large;



To discourage the abuse of drugs and alcohol by the youth of Maphumulo;



To encourage the youth of Maphumulo to participate in sporting, that is, both
modern and indigenous, and recreational activities for both fitness and wellness
purposes. Maphumulo Municipality believes that a healthy mind can be in a
healthy body.
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10.1

Maphumulo Youth Development Vision

“By 2015, the Youth of Maphumulo, united across cultural, political, religious and
racial spectrum, shall have been empowered to play a central role shaping their
destiny and meaningfully contributing to the socio-economic development.”

10.2

Maphumulo Youth Development Mission

The mission of youth development for Maphumulo Municipality is to:
Ensure institutionalisation of youth development in Maphumulo.
Ensure mainstreaming of youth development in Maphumulo.

SECTION 11: INSTITUTIONAL ARRANGEMENTS FOR YOUTH
YOUTH DEVELOPMENT IN MAPHUMULO
a.

Maphumulo Local Youth Affairs Committee

This is the sub-committee of the Council. This committee is made up of councillors
fro parties that are represented in the Council. The Committee meets on monthly
basis to discuss issues of youth development in Maphumulo.

b.

Maphumulo Youth Council

Maphumulo Youth Council is made up of representatives of all political youth
formations in Maphumulo. The ward based youth development forums are also
represented in this structure by one representative from each ward. This is a political
structure and its role and responsibilities include among other things:


To oversee youth development in Maphumulo area of jurisdiction;



Ensure that youth development programmes are implemented by Maphumulo
Municipality;



To build capacity and being the voice of the youth sector;



To revive youth participation in decision making processes of Maphumulo
Municipality;



To advocating and lobby for young people and their organisations;
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Monitoring implementation of youth development programmes in the
municipality;



To ensure that there is organised consultation and participation of young people
in Maphumulo IDP processes.

c.

Maphumulo Ward Based Youth Development Forums

There are 11 ward-based youth development forums in Maphumulo. These forums
were formed in to ensure that all youth within the wards, that is, across political,
racial, religious and economic spectrum have a platform that they can use to discuss
youth development issues. Their roles at ward level include among other things:


Lobbying for youth issues at ward level;



Advocacy;



Identifying and take up youth issues with government structures;



Influencing youth development strategies;



Assist in monitoring and evaluation of the impact of youth development
programmes at a ward level;



Playing a central role in identification and mobilization of resources for youth
development.

d.

Maphumulo Youth Development Unit

Maphumulo Municipality has established a dedicated Youth Unit. The roles and
responsibilities of this Youth Unit are among other things, the:


To develop appropriate strategy that will enable the municipality to meet its
policy commitments and legal obligations to the youth;



To conduct or commission meaningful, periodic research into youth development
and its impact in the municipality;



To co-ordinate and facilitate the formation of youth council or annual youth
summit as may be dictated by the policy of the municipality;



To manage projects for, and report on, various interventions aimed at youth
development;



To develop mechanisms such as scorecards or indicators for monitoring and
evaluation of the municipality’s performance on youth development
D e ve l o p e d b y S S Dl a m i n i & A s s o c i a t e , 2 0 1 2

32



To initiate programmes and projects for municipality and ensure their inclusion
in the IDP of the municipality including its regular updates and amendments;



To provide a platform for advocacy, public information and planning for the
youth structures in the municipality; and



To provide a stakeholder liaison and representation function on youth matters on
behalf of the management at local, regional and national levels.



To formulate specific plans and strategies relating to youth development;



To co-ordinate and support the work of the youth development partners;



To coordinate collection, compiling, analysing and dissemination of information
related to youth issues and youth development;



Consolidation of youth development proposals, business plans and programmes
youth in Maphumulo area of jurisdiction.

e.

Terms of reference of Maphumulo Youth Development Unit

The terms of reference of Maphumulo Youth Development Unit:


To develop appropriate strategies and programmes for youth development
including opportunities for creation of employment for young people;



To

establish and maintain viable strategic partnerships with relevant

stakeholders;


To advocate for young owned enterprises to acquire reasonable share of all
Maphumulo procurement opportunities;



To promote the participation of youth in Maphumulo IDP processes;



To act as an information hub for young people of Maphumulo;



To develop appropriate strategies to realise youth development strategy
imperatives;



Maphumulo Youth Development Unit will have to facilitate the establishment of
Maphumulo Youth Council which will be responsible advocating for youth
development issues.

f.

Proposed Maphumulo Youth Development Structure:
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g. Roles and responsibilities of Maphumulo and ILembe District Councils in
youth development
It is the role of the district municipalities to coordinate the engagement of partners
within their areas of jurisdiction. In this case the ILembe District Municipality will
have to play this role in ensuring that it co-ordinate the activities of all the role
players in youth development.

Both Maphumulo Municipality and ILembe District Municipality will among other
things ensure that:


All sectors play a role in championing of youth development;
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That all sectors create a supportive and enabling environment for youth
development;



Ensure that the KPAs for developmental local governance in youth development
are prioritised and monitored;



Utilise existing structures and mechanisms to integrate and entrench youth
development roles and responsibilities;



Develop and monitor Key Performance Indicators for officials that are related to
their roles in youth development;



Jointly support the youth development plans based on context as well as
institutional capacity;



Collaboratively engage provincial and national sector departments to identify
institutional arrangements for youth development;



Obtain and analyse information on youth development issues and implications
for youth development service delivery;



Ensure that plans to support youth development are formulated and
implemented.

h.


The specific roles and responsibilities for Maphumulo Municipality
It is the responsibility of Maphumulo Municipality to co-ordinate community
level processes in respect of youth development and service delivery.



Maphumulo Municipality must also ensure that participation mechanisms are
sufficiently accessible and sufficiently proactive to enable the participation of
youth in governance, planning, service delivery and monitoring.

i.

Roles and responsibilities of municipal structures and officials

The success of youth development at a municipal level depends at the level of
commitment of the municipal structures and municipal officials. Both municipal
structures and municipal officials have a very important role to play in promoting
youth development.

They represent political commitment of the municipality to youth development.
That is why it is important that the roles and responsibilities of both the municipal
structures and municipal officials should be clarified.
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ROLE-PLAYERS

ROLES AND RESPONSIBILITIES


1. The Mayor


2. Executive Community



3. Speaker





4. Councillors



5. Youth Forums





6. Municipal Manager






7. IDP Manager






8. IDP Representative Forum



9. Executive
Directors/Directors/Depu
ty Directors/Assistant
Directors
10. Municipal IGR Forum






Provides
political
leadership
for
youth
development
Ensures that the positions to drive youth
development are filled and function effectively
Approve municipal programmes and youth
focused IDPs
Approve budgets for youth development
Advocate for youth development
Ensures that ward councillors champion youth
development in their wards
Champion youth development in the ward with
support from ward committees
Champion youth development at ward level
Support co-ordination of youth initiatives at ward
level
Promote participation of youth in planning,
decision making and governance processes
Ensures that the municipality plans, projects and
programmes mainstream youth development
Provides oversight and capacity development to
the youth unit
Advocate for integration and mainstreaming of
youth in all municipal programmes
Support the establishment and function of youth
forums
Ensures that the IDP process allows for the voices
of young people to heard and their opinions
considered
Ensures that various IDP components mainstream
youth development
Ensures that youth development is mainstreamed
through the implementation and monitoring of the
IDP
Ensure that the communities and stakeholders are
represented and are able to express their concerns
and opinions in respect to youth development
Ensures that the municipality plans, projects and
programmes mainstream youth development

Co-ordinates and monitor implementation
Ensures that the sectoral groups, interest groups
are represented
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j.

Maphumulo youth development strategic focus areas

Maphumulo Municipality has through its Integrated Development Plan and its
Local Economic Development Strategy identified different development strategies
that are aimed addressing the development challenges that have been identified in
Maphumulo situational analysis in both these documents.

These development strategies will have to guide Maphumulo youth development
strategies. Both Maphumulo IDP and Maphumulo LED Strategy, give the
development direction that Maphumulo Municipality will have to take. Both these
documents will play a significant role in shaping the direction that youth
development will have to follow in Maphumulo Municipality. The strategic focus
areas are as follows:

SECTION 12: MAPHUMULO YOUTH DEVELOPMENT THRUSTS
a.

Voluntarism

If properly coordinated, the young women and men are always willing to take part
in community voluntary work. This voluntary work must always be to the benefit of
the community and the young people should be involved in their areas of expertise.
The areas in which young people can volunteer includes amongst other things:


Advisory and mentoring service;



Clean-and green projects;



School cleaning project;



Arts and culture classes;



Sports coaching;



Life skills education; etc.

b.

Advisory and career guidance services

The objective of this strategy is to give guidance and advice to the young people of
Maphumulo. Maphumulo Municipality has benefited from National Youth
Development Agency with a Youth Advisory Centre.
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This youth advisory centre assists by giving young people advise about educational
assistance such as bursaries and loans; advice and guidance on staring the business;
writing of CV’s and any other advise that can be of benefit to the young people. . It
is now up to the youth development unit to ensure that this centre is used to its
fullest and to the benefit of the young women and men of Maphumulo.

c.

Youth ICT empowerment

Objectives of this strategy will be to:


Empower the youth especially in rural and underdeveloped areas, in terms of ICT
use and benefits it brings.



Promote the production and management of useful as well as socially meaningful
content for the benefit of all.



Foster a culture of information sharing, using ICT, where a common pool of
knowledge is generated and maintained in dynamic communities of practice.



Improve access to ICT through the development and installation of key
infrastructure nodes.

d.

Skills Development initiatives

Maphumulo Municipality must be encouraged to intensify its internships and
learnerships pumping in more resources for benefit of local young women and men.
Maphumulo Municipality must further develop a Human Resource Development
Policy Framework that will prioritise local young women and men of as
beneficiaries of organized training and education opportunities. This will include
among other things, business skills, computer literacy, learnerships and in-service
training for the youth.

The above can become a reality only if the Maphumulo Municipality conducts a
skills audit for it to be able to prioritise areas that need special attention.
Maphumulo Municipality can also form partnerships with private sector
organizations. This partnership will help Maphumulo to compile a database of
learnerships in the area for the scarce skills that will support the Local Economic
Development strategy.
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e.

Income generating and LED initiatives

Maphumulo Municipality will identify opportunities and train youth on business
skills. The municipality shall, also identify projects that can specifically be
implemented by the youth owned enterprises. Maphumulo Municipality must
identify sectors that it can use as catalysts for job creation and economic growth for
the benefit of young people.

f.

Building of partnerships

Maphumulo Municipality acknowledges that it cannot it cannot tackle youth
development by itself, but a number of stakeholders who are also engaged in youth
development programmes will have to be identified so that partnerships aimed at
youth empowerment and development can be built.

g.

Sports and recreation programmes

Maphumulo Municipality must ensure that sports, arts, culture and recreation are
promoted in all wards of Maphumulo. It has already been established that there is
plethora of talent when it comes to the above-mentioned areas.

Although sports does happen on an organised fashion, it is suggested that sports
events, be organised in a form of ‘Localympics’ so that the majority of young people
can be able to show case their talents during the ‘localympics’ games.

There is an abundance of talent amongst the youth of Maphumulo when it comes to
sports. Maphumulo Municipality shall ensure that it develops a comprehensive
Sports Development Programme for the benefit of its young women and men.

Upgrading of existing sports facilities will have to prioritised, while 10% of the
Municipal Infrastructure Grant will have to be utilised to build new sports facilities.

h.

Health Promotion

Much has been said about the vulnerability of young people to various kinds of
diseases including sexually transmitted diseases and HIV & AIDS. In order for
Maphumulo Municipality to protect it young people, it must be prepared to put
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itself at the coalface of organising activities and campaigns that are aimed at
protecting young people against such illnesses. Youth development cannot take
place side-by-side with the deteriorating health condition and therefore the young
people will have to be encouraged to be in the forefronts in campaigns such as:


Home-based caregivers’ intervention;



Educational drama;



Schools programmes on environmental health and communicable diseases; and



HIV & AIDS awareness campaigns.

i.

Wellness and fitness initiatives

In line with Maphumulo Sports Motto, which says, “Healthy mind in the Healthy
Body, Maphumulo Municipality will have to facilitate the building of gymnasium or
wellness and fitness centres, in order to promote healthy living”.

j.

Effective life skills programmes

It has been stated above that there is high percentage of young women and men
who are infected with HIV and AIDS. It will important that Maphumulo
Municipality, in partnership with Department of Health and relevant NonGovernmental Organisations, organise life skills programmes.

k.

Environmental Action

The young people of Maphumulo will have to be encouraged to be torch-bearers in
as far as the saving of the environment is concerned. This programme shall
encourage the youth of Maphumulo to lead clean and green campaigns in
communities. This programme shall include activities like managing drainage,
deforestation, greening the parks, national arbour day, cleaning campaigns and
garden competitions.
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SECTION 13: IMPLEMENTAION PLAN
This section deals extensively with how Maphumulo Youth Development Vision
2015, which reads, ”By 2015, the Youth of Maphumulo, united across cultural, political,
religious and racial spectrum, shall have been empowered to play a central role in shaping
their destiny and meaningfully contributing to the socio-economic development”, will be
implemented. It is important to note that this implementation plan will identify
various programmes and projects that need to be implemented as part of
Maphumulo Youth Development Strategy.
This implementation plan also identifies parties that are responsible for
implementation of programmes and projects, the timeframes, and budgets that are
meant to ensure implementation of these programmes and projects. For purposes
of ensuring an optimal rate of implementation of youth development strategy in
Maphumulo, Maphumulo Municipality has will be adopting an integrated
approach. This will be done through by establishing the appropriate linkages and
interactions between projects and projects.
This integrated approach for the implementation of Maphumulo Youth
Development Strategy can be depicted as in the diagram below. This diagram
indicates that there are eleven development thrusts which will culminate in the
attainment of Maphumulo Youth Development Vision 2015.

The following are the eleven development thrusts that were mainly derived from
Maphumulo IDP, Maphumulo youth socio-economic profile, Maphumulo Youth
Summit and from the input of Maphumulo Youth Affairs Committee:
1. Development Thrust 1:
2. Development Thrust 2:
3. Development Thrust 3:
4. Development Thrust 4:
5. Development Thrust 5:
6. Development Thrust 6:
7. Development Thrust 7:
8. Development Thrust 8:
9. Development Thrust 9:
10. Development Thrust 10:
11. Development Thrust 11:

Institutional development and capacitation
Mainstreaming of youth development
Skills Development Initiatives
Income generating and LED initiatives
Advisory and career guidance services
Youth ICT empowerment
Building of partnerships
Sports, arts, culture and recreation programmes
Wellness, fitness and HIV & AIDS campaigns
Environmental action
Building of volunteer movement
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1. Institutional development and capacitation
To establish and build capacity of all youth structures so that they will be able to play their role in lobbying and advocating for youth

OBJECTIVE

development issues both at ward and municipal wide levels

AFFAIRS SUB-COMMMITTEE

1. Re-constitution of the local youth affairs sub -committee and
training of the local youth affairs sub-committee

2. Training of the local youth sub committee
3. Appointment of Assistant Director: Youth Development
1. Establishment of 11 Ward – based youth development forums

 Maphumulo Municipal Council
 Executive Director: Corporate Services
 Executive Director: Economic Development &
Planning
 Director: LED
 Executive Director: Economic Development
 Director: LED
 Maphumulo Municipal Council

BUDGET

R100 000

R 50 000
N/A

PRIORITY

IMMIDIATELY

IMMIDIATELY

N/A

 Maphumulo Local Youth Affairs Sub Committee
 Assistant Director: Youth Development

R 30 000

IMMIDIATELY

R 50 000

IMMIDIATELY

R 100 000

IMMIDIATELY

 Maphumulo Local Youth Affairs Sub Committee
2. Induction of 11 ward youth development forums

RESOURCE REQUIREMENTS
POTENTIAL ECONOMIC IMPACT

KEY SUCCESS INDICATORS

MAJOR ROLE PLAYERS

 Youth Officer

FORUMS

MAPHUMULO LOCAL YOUTH

DEVELOPMENT/STRUCTURES

CAPACITTATION OF

YOUTH

PROJECTS

FUNCTIONING OF WARD

STRENGHTHENING THE

ESTABLISHMENT AND

STRENGTHENING AND

PROGRAMME

 Assistant Director: Youth Development
 Youth Officer

3. Identification of youth development needs

 Maphumulo Youth Development Forums

N/A
The 20 Ward Youth Development Forums will fully participate in the identification of youth development needs



20 fully functional ward youth development forums that are able to lobby and advocate for youth development issues at a ward level



1 capacity building session for all 20 ward youth development forums



The vacant post of Assistant Director: Youth Development, filled

2. Skills Development Initiatives
To identify skills development programmes, within and outside of Maphumulo Municipality that will help in empowering the young people of Maphumulo.

PROGRAMME

PROGRAMMES

PROVISION
OF SKILLS
ON
BUSINESS
START UPS

PROVISION OF LEARNESHIP
PROGRAMMES ON SCARCE
SKILLS

OBJECTIVE

Civil Engineering Learnerships x 3
Electrical Engineering Learnerships x 3
Accounting internships/learnerships x 3
Auditing internships/learnerships x 3
Building control learnerships x 3
Graduate programmes on various fields that constitute scarce skills in Maphumulo x 10

Provision of training on formulation of business ideas, feasibility studies, business plans

Facilitation of meetings with sector departments and funding agencies to do presentations on
the requirements when applying for funding
Organising business mentorship for successful funding applicant

RESOURCE
REQUIREMENTS
POTENTIAL
ECONOMIC IMPACT
KEY SUCCES
INDICATORS

MAJOR ROLE PLAYERS

PRIORITY

2013

 Maphumulo Municipal Council
 ED: Corporate Services
 ED: Finance
 ED: Economic Development & Planning

R300 000

 ED: Municipal Services
 ED: Technical Services
 Director: LED/Youth Development Unit

Director: LED/ -Youth Advisory Centre

R250 000

 Youth Advisory Centre
R 20 000

Director: LED/Youth Advisory Centre/SMME Desk

R 100 000

Absorption of young people to the mainstream economic activities

To have 24 young people having benefited on various Maphumulo Graduate and Learnerships programmes,
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2013

2013

 SMME Desk

N/A
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3. Income generating and LED initiatives
OBJECTIVE
PROGRAMME

Identification of income generating and LED initiatives and other business opportunities that will assist in bringing the young people of Maphumulo into
mainstream economic opportunities.
PROJECTS

MAJOR ROLE PLAYERS

Youth in agriculture (YARD) (Identification of young people who want to start a career in

KZN Dept of Agriculture/Maphumulo LED office

AGRICULTURAL
OPPORTUNITIES

agriculture)
Women in agriculture (WARD) (Identification of (young) women who want to start a career

KZN Dept of Agriculture/Maphumulo LED office

in agriculture)
Young farmers programme (Identification of young people who want to start a career in

KZN Dept of Agriculture/Maphumulo LED office

CONSTRUCTION SECTOR

OPPORTUNITIES IN

agriculture)

BUDGET
R 100 000

R100 000

R100 000

Youth in construction (Identification of young people who want to start a career in

KZN Dept of Public Works/KZN Dept of

construction or who are already in the construction sector)

Economic Development/Maphumulo LED office

Women in construction (Identification of young people who want to start a career in

KZN Dept of Public Works/KZN Dept of

construction or who are already in the construction sector)

Economic Development/Maphumulo LED office

R100 000

Construction Skills database (Compilation of database of young people who have acquired skills
in the construction sector)

KZN Dept of Public Works/KZN Dept of

R100 000

REQUIREMENTS
POTENTIAL ECONOMIC
IMPACT
KEY SUCCESS

At least one (per annum) Youth in agriculture (YARD) – Co-operative and one(per annum) Women in agriculture (WARD) – Co-operative set up and given support

INDICATORS

At least one Women in agriculture (WARD) – Co-operative set up and given support ( 1 per annum)
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2013

2013

Job creation; Income generation and decrease in poverty levels; Economic development; New business establishment

Compilation of at least one database of young people who have acquired skills in the construction industry

2013

R100 000

N/A

A least one Youth in Construction and one Women Construction Co-operative set up and given support

2013

2013

Economic Development/Maphumulo LED office

RESOURCE

PRIORITY

2013

4. Advisory & career guidance services
To provide advice and career guidance and counselling services to the young people of Maphumulo.

PROGRAMME

PROJECTS

MAJOR ROLE PLAYERS

BUDGET

Liaising with National Youth Development Agency;

Assistant Director: Youth Development
Youth Advisory Centre

R 50 000

YOIUTH ADVISORY
SERVICES

OBJECTIVE

Agency

Provision of information on bursaries and courses offered by educational institution

Assistant Director: Youth Development

Support in accessing exit opportunities

Youth Advisory Centre

COUNSELLING
& OUTREACH
PROGRAMMES

Counselling on health and wellbeing
Counselling on citizenship

Assistant Director: Youth Development
Youth Advisory Centre
Assistant Director: Youth Development
Youth Advisory Centre

Outreach services to the with challenges in visiting the Youth Advisory Centre point

Assistant Director: Youth Development
Youth Advisory Centre
Assistant Director: Youth Development
Youth Advisory Centre

N/A

POTENTIAL

Access to bursaries

ECONOMIC IMPACT

Young starting their own business enterprises

KEY SUCCESS
INDICATORS

2013
R 10 000

R 10 000

2013

2013
R 10 000

Career counselling

Case management to young people that have attended Youth Advisory Centre

REQUIREMENTS

IMMEDIATE

Provision of information on services offered by the National Youth Development

Counselling on health and wellbeing

RESOURCE

PRIORITY

Having 50 young people having benefited from National Youth Agency products
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R 10 000

R 10 000

2013

2013

5. YOUTH ICT EMPOWERMENT
TO EMPOWER THE YOUNG PEOPLE OF MAPHUMULO ON INFORMATION AND TECHNOLOGY

PROGRAMME

PROJECTS

MAJOR ROLE PLAYERS

Purchasing more computers in order to give access to more young people who want to

Assistant Director: Youth Development

use the service

Youth Development Officer/Youth Advisory Centre

WARD -BASED ICT
CENTRES

ACCESS TO ICT
SERVICE

OBJECTIVE

RESOURCE
REQUIREMENTS
POTENTIAL
ECONOMIC

Organise ICT Symposium – in order to attract investment on ICT

Assistant Director: Youth Development

Assistant Director: Youth Development

themselves in ICT knowledge at an early age

Youth Development Officer/Youth Advisory Centre

Employ at least two community based cyber cadets per annum
ICT awareness campaign/Dissemination of ICT related information to all wards

Assistant Director: Youth Development

Assistant Director: Youth Development

Assistant Director: Youth Development

Bridging the( ICT) digital divide

IMPACT
At two ICT at ward level per annum

INDICATORS

At least ICT Symposium per annum
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R200 000

2014

R70 000

2014

R100 000

2014

R 80 000

2014

R 100 000

2014

Youth Development Officer/Youth Advisory Centre

N/A

School ICT Outreach programme

2014
R250 000

Youth Development Officer/Youth Advisory Centre

Youth Development Officer/Youth Advisory Centre

KEY SUCCESS

PRIORITY

Youth Development Officer/Youth Advisory Centre

School ICT Outreach programme - to encourage young people to empower

Extend ICT services to at least two wards per annum

BUDGET
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6. Building of partnerships
OBJECTIVE

BUILDING OF
PARTNERSHIPS

PROGRAMME

Forging of partnerships with government departments, parastatals and the private sector, in order to successfully identify and implement programmes
that are aimed at bettering the lives of young people of Maphumulo.
PROJECTS

MAJOR ROLE PLAYERS

Identification of social programmes and possible role players that can help in

Assistant Director: Youth Development

implementing these programmes
Identification of programmes with economic beneficiation as well as possible

BUDGET

R 50 000

PRIORITY

2013

Assistant Director: Youth Development

R 50 000

2013

Assistant Director: Youth Development

R 20 000

2013

Assistant Director: Youth Development

R20 000

2013

Assistant Director: Youth Development

R 20 000

2013

Assistant Director: Youth Development

R50 000

2013

role players that can help in implementing these programmes
Identification of tertiary institutions with which partnerships can be build with
an aim of benefiting the young people
Building of partnerships with political youth formation – by involving them in
development of youth programmes
Building partnerships with faith based youth organisations
Working closely with correctional services – to help to welcome back and
integrate young offenders who have served their times in jails, to the
community

RESOURCE
REQUIREMENTS
POTENTIAL SOCIAL
IMPACT
KEY SUCCESS
INDICATORS

N/A

Implementation of sustainable socio-economic programmes

Implementation of sustainable socio-economic programmes
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7. Sports, arts, culture and recreation campaigns
Promotion of Sport, Arts, Cultural and Recreational Activities at ward level and utilisation of these as tools to fight crime and poverty

PROGRAMME

PROJECTS

MAJOR ROLE PLAYERS

BUDGET

PRIORITY

Promotion of Sport, Arts, Cultural and Recreational Activities at ward level

Assistant Director: Youth Development

R 100 000

2014

R100 000

2014

R100 000

2014

PROMOTION OF SPORT,
ARTS, CULTURE AND
RECREATIONAL
ACTIVIES AT WARD
LEVEL

OBJECTIVE

INSTITUTIONAL
CAPACITATION AND
MAPHUMULO LOCALOLYMPIC S GAMES

Youth Development Officer
Building of Ward – based Sport & Recreation Development Forum and Arts & Culture

Assistant Director: Youth Development

Development Forums (that will help in lobbying and advocacy work)

Sports Development Officers

Creation of programmes that will utilise sports, arts, culture and recreation in the war

Assistant Director: Youth Development

against crime and poverty in the wards

Sports Development Officers
Assistant Director: Youth Development

Holding of Sports Development Indaba on annual basis

Sports Development Officers

Combining of Mayoral School Games and Municipal Ward Games into Maphumulo Local
Olympic Games

Assistant Director: Youth Development

2014

R200 000

2014

R250 000

2014

Sports Development Officers
Assistant Director: Youth Development
Sports Development Officers

Creation of data base of all performing artists, fine artists,
Organising platform for the performing artists and fine artists to showcase their talents

Youth Development Officer
Youth Advisory Centre

RESOURCE REQUIREMENTS

N/A

POTENTIAL SOCIAL IMPACT

Decrease in crime race
Decrease in crime rate

KEY SUCCESS INDICATORS

R 200 000

Reduced rate of people trapped in poverty lines
Maphumulo Local Olympics Games on annual basis
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8. Wellness, fitness and HIV & AIDS programmes
Promotion of positive and healthy life styles among the youth of Maphumulo by promotion of physical fitness programmes and practising of safe sex.

PROGRAMME

PROJECTS

MAJOR ROLE PLAYERS

BUDGET

PRIORITY

‘Healthy mind in a healthy body’ programmes (promotion of gymnastics,

Assistant Director: Youth Development

R 200 000

IMMIDIATELY

road running and body building exercises among the youth of Maphumulo)

Sports Development Officers

PROMOTION OF
HEALTHY LIFE STYLE
PROGRAMME

OBJECTIVE

Youth Development Officer
‘Promotion and encouraging of cultural programmes ’ ( for example, giving

Assistant Director: Youth Development

of support to the Virginity Test Groups and the eventual Umhlanga Reed

Sports Development Officers

Dance and any other programme that promotes positive lifestyle)

Youth Development Officer

Healthy mind in a healthy body’ programmes (promotion gymnastics, road
running and body building exercises among the youth of Maphumulo)

IMMIDIATELY
R 200 000

Assistant Director: Youth Development
Sports Development Officers

IMMIDIATELY
R 350 000

Youth Development Officer

INVOLVING OF
YOUNG PEOPLE IN
THE
HIV & AIDS
CAMPAIGN

Assistant Director: Youth Development
‘Encouraging ABC Campaign among the young people of Maphumulo)

Sports Development Officers

‘Know your HIV Status Campaign”
(Encouraging of the youth of Maphumulo to do voluntary HIV Testing)

Assistant Director: Youth Development
Youth Development Officer

R 100 000

Assistant Director: Youth Development
Youth Development Officer

N/A

POTENTIAL SOCIAL

Reduced levels in new HIV & AIDS infections

IMPACT

Youth living a healthy lifestyle

KEY SUCCESS

At least five wards embracing and implementing ‘Healthy mind in a healthy body’ programme

INDICATORS

Supporting of Umhlanga Reed Dance and any other programme that promotes positive lifestyle
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Youth Advisory Centre

Youth Advisory Centre

REQUIREMENTS

R 100 000

Youth Development Officer

‘Do not Spread It, Keep it to yourself Campaign” (Encouraging those who are
HIV Positive not to spread it by to keep it to themselves)
RESOURCE

IMMIDIATELY
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IMMIDIATELY
R 100 000

9. Building of youth volunteer corps movement
To deepen mass work among the young people of Maphumulo through assembling a pool of young people, (employed and unemployed) who shall serve a
government foot soldiers for the implementation of different government campaigns/programmes

PROGRAMME

PROJECTS

IDENTIFICATION
CADRES

OBJECTIVE

Conversion of Ward Youth Forums as cadres for the Youth Volunteer Corp Movement

MAJOR ROLE PLAYERS
Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre
Assistant Director: Youth Development
Youth Development Officer
Sports Officers
Assistant Director: Youth Development
Sports Development Officer
Youth Development Officer
Assistant Director: Youth Development
Youth Development Officer
Sports Development Officers
Assistant Director: Youth Development
Youth Development Officer
Sports Development Officers
Youth Advisory Centre
Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre

Training of Ward Youth Forums as Cadres for the Youth Volunteer Corp Movement

Conversion of Ward Sports Forums as cadres for the Youth Volunteer Corp Movement

MOVEMENT PROGRAMME

YOUTH VOLUNTEER CORP

Training of Ward Sports Forums as Cadres for the Youth Volunteer Corp Movement

RESOURCE
REQUIREMENTS
POTENTIAL
SOCIAL IMPACT

Working jointly with Community Development Workers and War on Poverty Cadres in identifying
service delivery issues in various wards
Organising Youth into street action committees in which the youth can assist in sweeping the streets
and plant/arrange flower gardens along the township streets. (This can also be done by organising

BUDGET
R70 000

R100 000

R100 000

R100 000

PRIORITY
2014

2014

2014

2014

2014
R100 000
2014
R100 000

“Beautiful Flower Gardens Competitions in all wards”
Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre
Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre

Organising the young people into Anti-Crime Street Committees in which the youth can assist in
combating crime in the wards.
Organising the young people into Anti-Crime Street Committees in which the youth can assist in
combating crime in the wards.

R100 000

R100 000

Pamphlets, Flyers

Maphumulo active young people

KEY SUCCESS

The young people taking up an active role in helping the government taking service delivery to needy places; and the young people taking an active role in

INDICATORS

combating crime, cleaning the streets in their wards
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2014

2014

10. Mainstreaming of youth development
OBJECTIVE

ENSURING
MAINSTREAMING
OF YOUTH
DEVELOPMENT

PROGRAMME

To ensure mainstreaming of youth development through ensuring that all Maphumulo Municipal departments develop and include programmes and projects, in
their score cards, that are biased to the young people of Maphumulo
PROJECTS

MAJOR ROLE PLAYERS

BUDGET

Meeting with all heads of departments and HR – for lobbying and advocating

Assistant Director: Youth Development
Youth Development Officer
Local Youth Affairs Sub Committee

R50 000

Ensuring that all Maphumulo Municipality departments incorporate youth development programmes

Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre

and projects

Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre

Incorporating of all departmental youth programmes and projects into Maphumulo IDP and
Maphumulo Youth Development Strategy

Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre
Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre
Assistant Director: Youth Development
Youth Development Officer
Youth Advisory Centre
RESOURCE
REQUIREMENTS

N/A

POTENTIAL
ECONOMIC

Mainstreaming of youth development across all departments of Maphumulo Municipality

IMPACT
KEY SUCCESS
INDICATORS

Each department having commitment and programmes and projects targeting the young people of Maphumulo

D e ve l o p e d b y S S Dl a m i n i & A s s o c i a t e , 2 0 1 2

51

R 50 000

R 50 000

PRIORITY

2014

2014

2014

Section 14:

CONCLUSION

The successful implementation of this strategy shall depend on Maphumulo
Municipality not treating it as one of those nice –to-have documents. This will have to
be shown by the amount of budget that the council shall allocate towards
implementation of the youth strategy.

It is important to take note of the fact that the above-mentioned programmes and
projects should not be implemented in isolation. They should be implemented in an
integrated manner, as every programme and associated projects have an impact and
are dependent on all the other programmes and projects and they must be integrated
and acknowledge and allow for the economic, educational and psycho-social needs of
young people. Youth development programmes and projects should be able to
demonstrate some immediate effect, even though programme objectives should be
long-term. Young people must be taught though to be patient as many of them can
easily become disillusioned with promises that their lives will one day improve.

Maphumulo must not make a mistake of allow youth development to happen outside
of the community structures and without the blessing of the community leaders. It has
been proven that programmes and projects aimed at young people cannot be
implemented successfully and effectively unless being firmly placed and linked to the
communities from which young people come. Youth development strategies must
acknowledge that communities have the ultimate responsibility for nurturing,
supporting, disciplining and working with young people.

This requires that planning for youth development initiatives develop ways by which
young people can recognise, acknowledge and involve community members in their
activities. Once communities are aware of the objectives of youth development, they
will rally behind the implementation of the youth development initiatives by affirming
their support to the intended objectives.

